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BAO CAO

Két qua cong tac dao tao, bdi dudng nam 2024
va Phuong huéong, nhiém vu dao tao, boi dwéng nam 2025

Can ctr Quyét dinh s6 1062/QD-TPHHN ngay 22 thang 3 nam 2024 cua
Truong Pai hoc Tai nguyén va Mai truong Ha Noi phé duyét Ké hoach Pao tao,
bdi dudng vién chire va nguoi lao dong nim 2024. Phong T chic - hanh chinh
bdo cao vé két qua dao tao bdi dudng nam 2024 va Phuong huéng, nhiém vu
dao tao bdi dudng nam 2025 cua Trudng nhu sau:

I. B4o céo két qua dao tao, boi dwdng nim 2024

1.1. Khdi qudt tinh hinh sé lwong, chit lwong cdn bé vién chirc va nguwoi
lao dong cua Truong

Co cAu t6 chiic, bo may Nha truong gom Hoi dong truong, Hoi dong Khoa
hoc va Pao tao, Ban Giam hiéu, 12 khoa, 02 b6 mén, 01 vién, 08 phong chuc
nang, 04 trung tam va 01 Phan hi¢u tai tinh Thanh Hoa. Doi ngii vién chirc,
ngudi lao dong khong ngung phat trién vé s6 luong, chat luong va dan dan tré
hoa. Tong sb toan Truong la 749 ngudi, trong d6 co: Gido su: 02 nguoi; Pho
gido su: 15 nguoi; Tién si: 123 ngudi; Thac si: 351 nguoi; Pai hoc: 32 ngudi;
Theo chizc danh nghé nghiép, hién c6 17 giang vién cao cap, 118 giang vién
chinh, 04 chuyén vién chinh.

1.2. Céng tdc chi dao, diéu hanh

Can cu Luat Vién chire ndm 2010, Nghi dinh s6 101/2017/ND-CP ngay 01
thang 9 nam 2017 ctia Chinh phu vé dao tao, boi dudng, cdng churc, vién chuc;

Can ctr Quyét dinh sé 2387/QD-TPHHN ngay 28 thang 6 nim 2023 cua
Hi¢u truong Truong Dai hoc Tai nguyén va Mai truong Ha Noi ban hanh Quy
che dao tao, boi dudng vién chic va nguoi lao dong cua Truong Dai hoc Tai
nguyén va Moi truong Ha Noi;

Cin clr Bdo cdo s0 71/BC-TCHC ngay 28 thang 12 nim 2023 Két qua
cong tac dao tao boi dudng nam 2023 va Phuong hudng, nhiém vu dao tao, boi
dudng nam 2024;

Trién khai thuc hién Quyét dinh s6 1062/QD-TDHHN ngay 22 thang 3
nam 2024 cua Truong Dai hoc Tai nguyén va Moi truong Ha Noi phé duyét Ke

hoach Pao tao, boi dudng vién chac va nguoi lao dong ndm 2024; viéc trién
khai cong tac dao tao, bdi dudng dugc xay dung trén co s gan voi vi tri viéc
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lam, tiéu chuan ngach chirc danh nghé nghiép vién chirc va ngudi lao dong; tiéu
chuan chirc danh lanh dao quan ly, cong tac quy hoach can bo va viéc thuc hién
nhiém vu duogc giao dugc thuc hién theo ding quy dinh.

Trén co s& quy hoach dao tao da dugc phé duyét, hang nam Nha truong cu
vién chirc va nguoi lao dong di dao tao, boi dudng dé nang cao trinh d chuyén
mon nghiép vu dam bao dang so lugng, chuyén nganh, linh vuc dao tao.

1.3. Két qud dao tao, béi dwong cén bg

Nham khdng ngung phat trién doi ngii vién chtrc, Nha trudng chd trong
cong tac dao tao, boi dudng nang cao trinh d6 Iy luan chinh tri va chuyén mén
nghiép vu cho vién chic va nguoi lao dong. Hang nam, t6 chic ra soét, bd sung
quy hoach cho phl hop véi diéu kién va tinh hinh thuc tién va ctr vién chic va
nguoi lao dong tham gia dao tao, bdi dudng. Trong nim 2024, tong sb luot vién
chirc, ngudi lao dong cua Trudng duoc cir di dao tao, boi dudng 1a 420 ngudi,
cu thé nhu sau:

a. Pao tao sau dai hoc

Can ctr cac Quyét dinh phé duyét két qua dang ky hoc tap nang cao trinh do
cua can bg, giang vién cua cac don vi (da dwoc Hiéu truong phé duyét ngay
01/7/2024).

Nha truong da tao moi diéu kién thuan lgi cho vién chire va nguoi lao dong
duoc tiép can cac chuong trinh ddo tao sau dai hoc trong va ngoai nudc. Trong
nam 2024, Nha truong da cir 30 ngudi di hoc sau dai hoc, trong d6 dao tao tién
si la 18 nguoi, dao tao thac si la 12 nguoi.

b. Bdi dudng vé Ly luan chinh tri

Thuc hién bdi dudng trinh d6 Iy luan chinh tri trung cip cho 01 nguoi.
Ngoai ra, Nha truong cur cég can bd vién chirc va nguoi lao dong tham gia hoc
tap, quan triét cac Nghi quyét ctia Trung wong do B Tai nguyén va Méi truong
t6 chuc.

c. Boi dudng quan 1y nha nudc

S6 ngudi dugc cir di dao tao, boi dudng can bd quan ly cip phong nim
2024 1a 10 nguoi.

d. B6i dudng kién thirc quéc phong an ninh

Nha truong da can bo tham du l6p bdi dudng kién thic C]UOC phong an ninh
bao gom 01 nguoi thude dbi tuong 2 va 03 ngudi thuge d6i tuong 3 do Hoi
déng gido duc Qudc phong va An ninh thanh phé Ha Noi t6 chuc.

e. Boi dudng kién thuc, ki ning chuyén mon nghiép vu

375 lugt can bo vién chue va nguoi lao dong duoc Nha truong cu tham gi 1a
l6p bdi dudng nang cao nghiép vu, klen thirc chuyén nganh; tuyén truyén, giao
duc phap luat va nang cao nhan thtc vé phong, chong tham nhiing; cong tac to
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chtc, can bo va cong tac van thu, luu trir; cong tac dam bao chat luong; cong tac
ké hoach tai chinh, céng tac chuyén doi so; tham du cac hoi nghi, hoi thao
chuyén mén; cap nhat kién thirc va nghiép vu, ...

1.4. Pdnh gid hiéu qud cong tic dao tgo, boi dwing can bg vién chic va
nguwoi lao dong

Pang uy va Ban Giam hiéu ludn nhan thic dugc tim quan trong cua viéc
nang cao chat luong doi ngii Vién chic, ngudi lao dong, dac biét 1a doi ngi
giang vién va chuan hoa can bo, doi ngii giang vién cia Nha truong. Vi vay,
Nha truong ludn chi trong viéc khuyén khich, tao diéu kién thuan lgi cho vién
chtrc, ngudi lao dong hoc tap, nang cao, trinh do; ludn cap nhat, diéu chinh cac
chinh sach phi hop dé tao dong luc cho vién chuc, ngudi lao dong.

Déi voi dao tao, bdi dudng vé ly luan chinh tri, quan 1y nha nuwéc gan két
chat ché vai cong tac quy hoach, bo nhiém can bo. Can b, vién chuc phai dam
bao dap tng tiéu chuan, diéu kién theo Quyét dinh s6 57/Qb-TW, ngay 08 thang
02 nam 2022 cua Ban Chép hanh Trung wong quy dinh vé d6i tuong, tiéu chuan
va phan cap dao tao Iy luan chinh tri. Dong thoi, Truong Pai hoc Tai nguyén va
MBo6i trudng Ha Nbi nhan thirc & duoc tim quan trong, vai trd trach nhiém cua
Nha truong vé van dé gigo duc Qudc phong - An ninh toan dan nén ti I¢ tham du
dao tao, bdi dudng qudc phong - an ninh ludn dat ti Ié cao.

Doi ngii can bd Vvién chic va nguoi lao dong duoc cir di dao tao, boi
dudng duoc tang cuong, bo sung, tao nguon can b bo sung cho cac chuc danh
chu chot cua Nha trueong va da hoan thanh t6t nhiém vu cdng tac;

Cong tac dao tao, bdi dudng can bo vién chic va nguoi lao dong di ting
buéc c6 chuyén bién tich cuc, nhat 1 trong viéc quy hoach, lap ké hoach hang
nim; dao tao, bdi dudng gan vai nhu cau si dung, theo vi tri viéc 1am; cir di dao
tao, bdi dudng dam bao ding ddi twong, sé lugng; timg budc gop phan tré hoa
d6i ngli can bo vién chirc.

Hién tai tong s6 can bo quan ly cia Truong 1a 120 nguoi, trong d6 ¢ 05
can bo quan Iy c6 bang cir nhan ngoai ngit tro 1én (dat 4,17%), 71 can bo quan ly
c6 bang ngoai ngir B2 va tuong duong (dat 59,17%).

Péi voi giang vién: Tinh dén thang 12/2024, s6 giang vién cua Truong la
531 nguoi, ty I¢é giang vién la tién si dat 24,29% (129 nguoi), ty I€ giang vién la
Giao su, pho gido su dat 3,2% (17 nguoi).

Doi v6i nhan vién: Tinh dén thang 12/2024, s nhan vién cia Truong la
218 ngudi, trong tién si c6 2 tién si (0,92%), thac si 93 ngudi (42,67%), dai hoc
99 nguoi (45,41%), dudi dai hoc 1a 24 nhan vién (11%). Vay téng sd nhan vién
c6 trinh do dai hoc tré 1én dat 88,99%, sé nhan vién ¢6 trinh do dudi dai hoc déu
la nhén vién ky thuat, 1ai xe va nhan vién hd tro phuc vu.

Ung dung tin hoc trong cong viéc, truong co 38 ngudi (5,07%) c6 bing
trung cap tin hoc tro 1€n, 690 nguoi (92,12%) c6 chung chi tin hoc tng dung co
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ban va tuong duong. Vay sé can bo, nhan vién tng dung thanh tao cdng nghé
thong tin trong cong viéc da dat trén 97,20%.

Déi vé6i ngoai ngit, Trudng co 143 nhan vién cé trinh d6 cir nhan ngoai ngi
(19,09%), 585 nhan vién co6 chung chi ngoai nglr bac 2 va tuong duong tro 1én
(78,10%). V& co ban sd nhan vién sir dung ngoai ngit trong cdng viéc dat muc
kha (97,20%).

Noi dung caa cac 16p dao tao, bdi dudng can bo vién chie va ngudi lao
dong co ban phu hop yéu cau, tirng budc néng cao kién thac, ky nang, nang luc
quan ly hanh chinh, quan ly kinh té - xa hoi theo chac danh, vi tri viéc lam.

1.5. Han ché, khé khdin

Truong Pai hoc Tai nguyén va Moéi truong Ha Noi ludn xac dinh rang doi
ngil can b, vién chiic va ngudi lao dong 1a mot trong nhirng nhan té quan trong
dé Truong hoan thanh cac nhiém vu chinh tri va cong tac chuyén mon ma Pang,
Nha nudc va Bo Tai nguyén va Moi truong giao phé. Do d6, viéc dio tao, boi
dudng céan bo, vién chirc va nguoi lao dong luén duoc chi trong, khuyén khich
Vva quan triét dén toan thé can bo, vién chirc va ngudi lao dong cia Truong tim
hiéu, nam bat théng tin vé cac khda/lop dao tao, boi dudng dé chu dong diang ky
tham gia. Nhin chung, cac can b9, vién chirc va nguoi lao dong cua Truong da
tich cuc, cha dong tham gia cac khéa/ldp dao tao, bdi dudng dé kip thoi dap tng
cac yéu cau cua thuc tién va chuy@n mén cong tac. Tuy nhién, trong qué trinh
thuc hién Ké hoach dao tao, bdi dudng ciia Truong khong tranh khoi mot s6 han
ché nhat dinh, cu thé:

- Nguén kinh phi cho dao tao, boi dudng can bo, vién chirc va nguoi lao
dong caa Trudng con han hep, cha yéu 12 ty tlc tir phia ngudi hoc.

- Ung dung cdng nghé théng tin, cdng nghé s6 vao hoat dong dao tao, boi
dudng vién chic, nguoi lao dong chua dem lai hiéu qua cao, can phdi hop nhuan
nhuyén vai Cuc Chuyén doi s6 va Théng tin dir liéu tai nguyén mai truong khai
thuc hién cac nhiém vu vé nén tang két noi, chia sé dix liéu cua Bo Tai nguyén
va Moi trudng, nganh tai nguyén va moi truong; trién khai, phét trién nén tang
cung cap cac khoa hoc truc tuyén, tir xa nham khuyén khich vién chirc va nguoi
lao dong tu hoc tap, bdi dudng nang cao trinh do.

- Hién nay, Truong chua thuc hién duoc nhiéu céc lién két dao tao qudc té
va chua c6 nhiéu du an hop tac, nghién ciu khoa hoc véi cac ddi tac québc té 16n.

Nham khic phuc cac han ché, Truong Pai hoc Tai nguyén va Mai truong
Ha Noi kinh d& nghi cac don vi c6 lién quan quan tdm hon nita trong cong tac
dao tao, bdi dudng can bo giang vién, can bo quan ly cia Truong, boi dudng
chuyén mén vé quan tri dai hoc va chuyén mén chuyén nganh; cir can bo, giang
vién di ddo tao, boi dudng ¢ nudc ngoai.

I1. Phwong hwéng, nhiém vu dao tao boi dwdng nim 2025

2.1. Nhu cau dao tao, boi dudng trong nuwéc
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Trong nim 2025, Trudng tap trung thuc hién nhiém vu dao tao, bdi dudng
can bg, vién chirc va nguoi lao dong & cac linh vuc:

a. Pao tao trung cap 1y luan chinh tri - hanh chinh va cao cap Iy luan chinh
tri d6i vai vién chuac lanh dao, quan ly va quy hoach chtic danh lanh dao, quan ly
cap phong tro 1én; boi dudng ket nap Bang, boi dudng 1y luan chinh trj ddi voi
Dang vién mai, té chie phd bién, quan triét cac van kién, nghi quyét cua bang,
tap huan nghi€p vu cong tac Bang; Quan trigt lam t6t cong tac tuyén truyen phd
bién duong 161, chinh séach cua Bang, Phap luat caa Nha nudc, kip thai trién khai
cac nhiém vu chinh tri.

b. Boi dudng kién thuc qUOC phong va an ninh ddi tugng 2, 3 va 4 cho cac
can bo du diéu kién, tiéu chuan,

c. Boi dudng tiéu chuan chuc danh nghé nghiép vién chac cac chuyén
nganh tai nguyén va moi truong; bdi dudng tiéu chuan chic danh nghé nghiép
giang vién dai hoc; bdi dudng tiéu chuan chirc danh nghé nghiép vién chic cac
chuyén nganh khac.

d. Boi dudng bat budc cap nhat kién thic, ki nang chuyén nganh hang
nam; boi dudng kién thicc b tro theo tiéu chuan chac danh nghé nghiép vién
chirc nganh tai nguyén va moi truong; vién chuc la giang vién; dao duc cong vuy,
dao duc nghé nghiép; kién thirc hoi nhap quéc té.

e. Boi dudng nang cao trinh d6 ngoai ngit, tin hoc phuc vu cong tac giang day
va hoc tap nang cao trinh d6 ctia can bg, vién chirc va nguoi lao dong cia truong.

f. Boi dudng theo tiéu chuan chirc vy lanh dao, quan 1y: Bam bao vién chuc
lanh dao, quan ly déap ung tieu chuan quy hoach, bo nhiém phu hop véi chien
lugc phét trien nhan sy cua Nha truong.

g. Pao tao sau dai hoc (trinh do Thac si, Tién si va sau Tién si): Chu trong
khuyén khich dao tao sau dai hoc doi vai vién chirc nham phu hop véi vi tri viéc
lam bao dam theo quy hoach va yéu cau phat trien nguon nhan lyc ciua Truong.

2.2. Nhu cau dao tao, bdi dwdng & nwéc ngoai

a. Cur can bo, vién chuc dang ky tham gia chuwong trinh ddo tao, bdi dudng
& nudc ngoai theo cac chuong trinh, dé an, du an cua Bo Tai nguyén va Moi
truong, cta Ban T chie Trung wong, Bo Noi vy, Bo Giéo duc va Pao tao, Bo
Ngoai giao, Bé6 Ké hoach va Pau tu, cac co sd ddo tao tai nudc ngodi va céc
ngudn tai trg khac.

b. Ctr can bg, vién chirc dang ky tham gia di boi dudng, hoc tap kinh
nghiém & nudc ngoai bang nguon ngan sach Nha nudc.

c. Pao tao sau dai hoc (trinh d6 Thac si, Tién si va sau Tién st) d6i véi vién
chirc phii hop vai vi tri viéc 1am bao dam theo quy hoach va yéu cau phat trién
ngudn nhan luc caa Truong. Chi trong viéc ctr giang vién dang co trinh d6 thac
sT (chua di nghién ciru sinh, trir cde truong hop sdp dén tusi nghi huwu) thuc hién
dang ky di hoc nghién ctu sinh.
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Chi tiét nhu cau dao tao, boi dirong can bé nam 2025 ciia Truong tai Phy
luc kem theo.

Trén day la bao cao ké:[ quéa cong tac dao tao, bdi dudng nim 2024 va phuong
hudng, nhiém vu dao tao, boi dudng nam 2025 cua Truong Pai hoc Tai hguyén va
Moi truong Ha Noi.

Trén trong./.

Noi nhan: v

- Hiéu truéng (dé b/c); TRU"GNG PHONG
- Cac don vi thudc, truc thudce truong;

- Luu VT, TCHC, NTVH.
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Nguyén Vin Hwéng
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Phu luc: Nhu ciu dao tao, béi dwdng can by nam 2025
cua Truwong Pai hoc Tai nguyén va Méi trueong Ha Noi

TT Noi dung dao tao, bdi dudong Tong cong
1 | Ly luan chinh tri 1
1.1 | Cao cdp Iy ludn chinh tri 1
1.2 | Trung cdp Iy lugn chinh tri 0
2 | Quan ly nha nuéc 1
2.1 | Chuyén vién cao cdp 0
2.2 | Chuyén vién chinh 0
2.3 | Chuyén vién 1
3 Bdi dudmng theo tiéu chuin chirc danh nghé nghiép giing 1
vién dai hoc
4 | Ky nang lanh dao, quan ly 0
4.1 | Cdp vu va twong dwong 0
4.2 | Cdp phong va twong dwong 0
5 | Quoc phong - an ninh 19
5.1 | DBoi tuwong 2 0
5.2 | DBoi twong 3 0
5.3 | Poi twong 4 19
6 | Dao tao sau dai hoc 82
6.1 | Tién si 53
6.2 | Thac st 29
7 | Boi dwdng bét budc cip nhat kién thirc 46
7.1 | Ngoai ngir 43
7.2 | Tin hoc 3
8 | Pao tao, bdi dudng ngin han khac 16
8.1 | Cdc khéa dao tao, boi duéng ngdn han trong nuéc 15
8.2 | Cdc khéa dao tao, boi dwéng ngdn han tai niede ngoadi 1
TONG 166
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